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TEN - Na”\L/igativnig a Dynamic Sustainable Future

he shipping industry is at the heart
Tof global trade. It is responsible for

transporting over 80% of the world’s
cargo and underpins trillions of dollars of
commerce annually, connecting nations,
facilitating economic growth, and ensuring
the distribution of essential goods. But it
faces challenges like supply chain volatility,
mounting pressure to decarbonize, and the
urgent need to adopt new, more sustainable
technologies and fuels. In short, the shipping
industry is navigating a constantly changing
tide of variables.

In this vast and ever-evolving landscape,
few companies have managed to establish a
reputation as robust and admired as Tsakos
Energy Navigation (TEN). One of the world’s
leading international energy movers, TEN
stands at the intersection of tradition and
innovation, blending a deep-rooted seafaring
heritage with cutting-edge technology and a
commitment to sustainability.

TEN has long been recognized as one of the
few major international companies specializing
in the transportation of oil, gas, and energy
products. With a diversified fleet capable
of moving more than 11 million barrels of
oil each day, TEN has established itself as
a critical player in the global energy supply
chain, and the quality of the company’s client
base is testament to its reputation for reliability
and excellence. Some 70% of TEN'’s clients
are industry giants such as Exxon, Chevron,
Equinor, Total, and Brazil’s Petrobras. This
lineup amounts to an industry ‘A list’ that
underscores TEN's status as a trusted partner
for the world’s leading energy companies.

A key factor in TEN's status as a
benchmark for crude oil and energy product
transportation has been the company’s
pursuit of modernization and environmental
compliance. The company maintains an ultra-
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modern fleet by consistently investing in new
vessels and technology. In recent years it has
launched an ambitious new building program,
commissioning 21 state-of-the-art vessels and
investing over $7 billion in new technology.
This commitment to renewal is complemented
by a strategic approach to asset management,
and in the past 24 months, TEN has sold
15 older ships (average age 17 years) and
replaced them with new vessels,

“Our aim has always been to maintain
a very modern fleet that meets every new
environmental requirement,” says TEN
founder and CEO Nikolas P. Tsakos. “That is
the thinking behind our large new building
program. At the same time, we have been
selling off our older ships. So we have
effectively doubled the size of our fleet and
brought the average age of the fleet down to
7.5 years [compared to an industry average of
ten].”

TEN's fleet strategy also reflects a nuanced
understanding of market dynamics. While
the demand for crude and refined products
remains closely linked, the company has been
alert to a recent surge in demand for gas. It
has, however, exercised caution, limiting its
investment in gas carriers to three vessels
as it waits for the market to mature. This

prudent approach ensures that the company
remains agile and responsive to changing
industry trends. “We envisage an increase

in the demand for gas in the not-too-distant
future,” says Tsakos. “However, | think that the
industry has jumped the gun a little and there
are currently too many gas carriers out there
and not enough gas to carry. But there will be
a correction at some stage.”

The past year has been particularly
significant for TEN, with the company placing
the largest newbuilding order in its history,
commissioning nine dynamic positioning (DP)
vessels for clients such as Transpetrol and
Petrobras. DP vessels use computer-controlled
thrusters to automatically maintain their
position and direction, thereby eliminating the
need for anchoring. They are vital for offshore
operations in deep water, where anchoring is
impractical, enabling a range of activities from
oil and gas drilling and subsea cable laying
to geological surveys and scientific research.
Because they are capable of mooring next to
oil rigs in the open ocean without anchoring,
they also limit their environmental impact
and pollution. As energy exploration inevitably
moves further offshore, the demand for them is
expected to rise.

TEN’s $2 billion order for DPs from the
shipyards of Korea is one of the largest of its
kind by an independent. The deal also marked
a milestone in TEN’s ongoing evolution,
establishing the company as a leader in an
emerging segment that is currently growing at
a CAGR of 12.6%.

As the shipping industry comes under
growing pressure to decarbonize, TEN
has positioned itself at the forefront of
environmental stewardship. The company is a
strong advocate of the International Maritime
Organization (IMO) as the sole global regulator
for shipping, promoting unified standards to
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avoid regulatory chaos. TEN is committed to
achieving net-zero emissions but emphasizes
the need for realistic, operationally feasible
solutions—particularly the availability of green
energy for marine fuel.

“Along with most other shipowners, we
recognize that the IMO has to be the one and
only body responsible for regulating shipping,
otherwise there would be chaos, because every
single state and country would come up with
their own regulations and trade would stop,”
he says. “We are all for a net zero outcome,
but the IMO has to listen to our industry’s
concern to ensure that there is enough energy
around to meet our needs.”

Shipping moves about 80% of world trade,
yet its carbon footprint is just 2.6%, a figure
that Tsakos is determined to lower even further.

As part of this strategy, the company operates
the largest dual-fuel fleet in the industry, with
six ships capable of burning either gas or oil,
depending on which is more environmentally
friendly at any given time. Crew training in
these new technologies is a priority, ensuring
that the company’s environmental initiatives
are both practical and effective.

At the same time, innovative digital
technology is evident in just about every aspect
of TEN's operations. Visitors regularly compare
the company’s control room -- from where it
monitors over 110 ships in real time, tracking
performance, speed, and emissions -- to the
Houston Space Center. Recent investments in
artificial intelligence have further enhanced
operational efficiency, enabling TEN to
optimize fleet management and energy use on
a global scale.

Another key to TEN's success has been
its willingness to enter into a variety of
partnerships with shipyards and shipowners,
on the one hand, and on the other, with
energy companies with whom it frequently
collaborates in designing ships. With nearly $4
billion in forward minimum business, TEN's
stability and reliability are unmatched. “We
really are a genuine partner to many of the
major oil and energy companies, and we like
to think of ourselves as their floating pipeline,”
Tsakos says. “We are also determined to meet
their long-term needs, and we sit down with
them so that we can commission vessels that
will be for purpose in ten or twelve years’ time.

Deeply rooted in Greece's maritime tradition,
TEN'’s unique corporate culture has also
greatly contributed to its success. “We are a
seafarers’ company,” Tsakos says. “Many of
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our management team, including members of
my own family, have spent significant time at
sea, and our relationship with our crews is very
important to us.” TEN is the only international
company to operate its own naval academy.
Based on the island of Chios, the academy

is recognized by all major classification
societies and flag states and consistently
produces highly skilled seafarers, ensuring a
steady pipeline of talent and reinforcing the
company’s commitment to excellence. “This is
something we're very, very proud of.”

Tsakos is also immensely proud that his
three children -- the third generation -- are
actively involved in the business, studying at
top lvy League universities and bringing fresh
perspectives to the company. This generational
continuity, he believes, will ensure that TEN’s
values—respect for people, commitment to
innovation and dedication to sustainability—
will endure for years to come. “They have an
innate emotional attachment to the business,
which | have never forced on them,” he says.
“A commitment to technological innovation and
the ability to keep up to speed with changes
in legislation are both obviously essential in
this business but the human factor is the most
important of all.”

TEN's impact extends beyond business,
with the charitable Maria Tsakos Foundation
(named after the founder’s late sister)
supporting the education of more than 400
students in Greece, South America, and Africa.
This philanthropic work reflects the company’s
dedication to giving back to the communities
it serves.

TEN, in other words, exemplifies the best
of the maritime industry, namely a blend
of tradition and innovation, a commitment
to people and planet, and a vision for a
sustainable future. As the company continues
to grow and adapt to the challenges of a
changing world, it remains a beacon of
excellence in global energy transport.

TEN's vision for the next decade is clear,
and that is to remain the preferred channel for
major energy companies, to continue reducing
its environmental footprint, and to maintain its
leadership in efficient, sustainable maritime
transport. The company’s focus on innovation,
efficiency, and environmental responsibility
positions it as a model for the industry -- and
one of its leaders for many years to come.

“TEN CONTINUES ITS DYNAMIC
GROWTH BY INVESTING A
FURTHER $7 BILLION IN
NEW VESSEL TECHNOLOGIES,
WHILST MAINTAINING ITS
UNINTERRUPTED DIVIDEND
DISTRIBUTIONS IN EXCESS OF $1
BILLION TO ITS SHAREHOLDERS”
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